


Making a Lasting Investment
With the SSIP’s infrastructure investments, the SFPUC has an 
opportunity to support San Francisco’s ongoing economic vitality 
by strengthening its neighborhoods, businesses, and workforce 
through:

JOBS: The SSIP’s projects are covered by the San Francisco Local 
Hiring Policy for Construction and have a requirement of 30%, 
meaning hours must be worked by San Francisco residents. For 
apprenticeships (entry-level jobs) this requirement is 50%.

CONTRACTS: The City also has a mandate for local community 
contractors to participate. Although the requirements vary 
by contract, the SFPUC is committed to maximizing local 
participation on every project. 

*Actual Local Hire participation is recorded and administered by the Office of Economic and 
Workforce Development.

This Report is designed to provide a quarterly snapshot of the jobs and contracts provided by 
the SSIP, and serves as a resource guide for those looking to get involved with this once in a 
generation opportunity. The data in this report is through December 31, 2021.

About the Sewer System 
Improvement Program
The owner and operator of San Francisco’s sewer system, the San Francisco Public Utilities 
Commission (SFPUC), has embarked upon the Sewer System Improvement Program (SSIP), a  
20-year, multibillion-dollar citywide investment to upgrade our aging sewer infrastructure to 
ensure a reliable and seismically safe system now and for generations to come. An investment  
in sewer infrastructure of this magnitude presents a once-in-a-lifetime opportunity to: 

Upgrade our aging sewer system to sustainably support all who live, work, and visit our amazing city.

Provide training and support services for our community to access, and meaningfully participate 
on projects being constructed in their neighborhoods. 

Create job opportunities and access to careers that provide living wages and benefits. 

Provide opportunities for the startup and growth of small businesses.
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Giron has been able to add a number of impressive projects to the firm’s resume, including the first construction 
contract for the Calaveras Dam, where they provided site-prep work.  This inaugural contract included building a 
wildlife exclusion fence, so the construction wouldn’t interfere with the natural migration of movement of wildlife in 
the area. 

“Without that contract, this wouldn’t be possible here,” said Giron. “The PUC holds kind of a unique place in my 
heart because they were the very first contracting opportunity for me, so that’s kind of neat that I started here and 
hopefully I’m a good example of the return of their efforts to try and create an environment for companies like mine 
to be successful.”

Giron Construction has grown exponentially and has two more projects in the Bayview under its belt.

“We started in 2020, working on two large PUC projects,” said Giron. “One is the Biosolids project which I can almost 
walk to, and coincidentally we also started the 1550 Evans community center project, and I can also walk there on a 
good day.”

In addition to being based in the Bayview, Giron is also dedicated to maintaining over a 75 percent local hire rate at 
the firm and is intentional about hiring locally.

Not only does he believe in hiring from communities of color in San Francisco, he believes in investing in his 
employees so that they can go on to provide a better life for themselves and their families. 

According to Giron, a lot of opportunities in the construction industry are episodic and short-term, which makes it 
difficult for some employees to build and develop their technical skills.

“I’ve always hired people from the neighborhood, but about four or five years ago I hired a couple of folks that 
have been with me to this day, and I am extremely proud of that because I have been able to create a continuous 
employment position for them,” said Giron. 

“I think it’s very important that I do the best job that I can so that I can be a part of someone else’s dream and 
hopefully they go even further than me, and that it becomes something that’s more commonplace than unusual. My 
hope right here in this office is that I try to run this business like it’s part of a family. I try to pay forward the things 
that I hope they will pay forward as well.”




