
Geary Boulevard Sewer and Water Improvements Phase 2

Small Business Working Group Meeting
December 10, 2024
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Introductions

Derek Adams Project Manager, Wastewater

Jessica Chiang
Public Outreach & Merchant 

Liaison

Chris Colwick Communications

Portia Davis Project Coordinator, Water

Kathy Kim Resident Engineer

Shalon Rogers Public Outreach Manager
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Introductions

Small Business Working Group members

Please share: 

• Your Name

• Business

• Type of Business

• Location of Business
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Introductions

Brian Lambert, Project Manager
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Geary Boulevard Sewer and Water 
Improvements Phase 2
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Geary Boulevard Utility Upgrades

Location: Geary Boulevard between 32nd Avenue and Stanyan Street

Work Segments:
• Segment A: 32nd Avenue to 12th Avenue
• Segment B: 12th Avenue to Stanyan Street

Segment A Segment B
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Preliminary Work - Potholing

• Started week of December 2

➢ North side of Geary Boulevard - 24th to 27th Avenue

➢ South side of Geary Boulevard - 29th to 32nd Avenue

• December schedule*
(South side of Geary Boulevard)

➢ Week of December 9

▪ 23rd to 25th, 26th to 29th Avenues

➢ Week of December 16

▪ 21st to 22nd Avenue

• Temporary parking restrictions

*Schedule subject to change
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Construction Schedule*

Sewer Main Replacement

➢ Week of January 6

• Intersections of 29th Avenue, 

16th Avenue, 15th Avenue

*Schedule subject to change
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Outreach

*Schedule subject to change

3-Week Lookahead Template
➢ Sent weekly to Working Group members 
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Outreach

sfpuc.gov/Geary

➢ Lookahead Schedule
• Learn where upcoming 

work will be occurring

➢ Scope of Work Map
• See what work is 

planned for individual 
blocks

➢ Track Progress Per Block
• View what work has been 

completed and what remains



Project Scope Map
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Outreach

Notices

• 30-day notices sent on 11/20

• 10-day notices ahead of upcoming construction

• Special notices for night work, planned water service 

interruptions, and parking restrictions

Eblasts/NextDoor Posts

• Construction schedule and project updates

• Upcoming meetings / office hours

Posters

• Storefront posters including project map



Storefront Poster
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Business Support Services
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Holiday Social Media Campaign

Campaign Dates: December 2 - 31
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Holiday Social Media Campaign

Analytics for the first week:

➢ Post engagements - 631

• Number of combined likes, comments, and 

shares on Instagram and Facebook

➢ Reach - 4,370 people 

• Number of people who have seen the ad in 

their social media feed

➢ Impressions - 6,759

• Total number of times the ad has been shown 

in feeds
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OEWD's Office of Small Business

SF Shines Storefront Improvement Program

• Grants to improve your business storefront or interior space

• Applications open in December for qualifying storefront 

improvements

• In January, applications open for qualifying external facade 
beautification

Learn more

• Sign up for emails from the Office of Small Business

o sf.gov/information/find-grant-your-small-business

o Information on all grant programs that become 
available are sent to the subscriber list
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Next Steps
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Next Meeting:
January 21

Beginning in 2025:

Third Tuesday 

of every month 
at 9am

Recurring Monthly Meetings



Feedback

20

Post-meeting Survey

• Opportunity to provide feedback or ideas for consideration

• Suggested meeting topics



Stay in Touch
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GearyUpgrades@sfwater.org

sfpuc.gov/Geary
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Thank you!
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