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 S U M M A R Y  F O R  P T A  C O M M U N I T Y  M E E T I N G  2  
______________________________________________________________________________ 
 
Meeting Date: Feb 4th 2025 
 
 
 

Time: 7:00 - 7:30pm (30 minutes) 
Location: Virtual 
Number of Participants: ~ 30 people

 
A G E N D A  
______________________________________________________________________________ 
 
SFPUC Welcome + Intro (5 minutes) 
BASE Presentation of Massing Concepts (10 minutes) 
 -Summary of Engagement + Insights 
 -Massing of Space Discussion 
 -Initial Concept Ideas for Key Areas 
Questions + Feedback (10 minutes) 
Wrap Up + Next Steps (5 minutes) 
 
I N  A T T E N D A N C E  
______________________________________________________________________________ 
 
Admin, Parents, and Teachers: 
Mandy Linda Tsang Michelle Chan 
Emma Karen Hadary Hayley 
Janet Wong Alvin Li Samuli Kekki 
Susan (MW) Tai Schooman Julie 
Jonathan Crosby Beth Ryan Jennie Chang 
Nancy Cogan Allison Dean Katherine Burton 
Carly Chillmon Jen Bhalla Ibone Santiago 
Jen Bhalla Cat Sommer Leigh Meredith 
Katherine Burton Daniela  

 
Project Team: 
Sarah Bloom, SPPUC Wastewater 
Will Logsdon, SFPUC Wastewater 
Hans Tremmel, Brown and Caldwell 
Patricia Algara, BASE Landscape Architecture 
Hannah Greendorfer, BASE Landscape Architecture 
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N O T E S  F R O M  P A R T I C I P A N T S  +  P R E S E N T A T I O N  S L I D E S  B O A R D S  
______________________________________________________________________________

• A parent suggested installing a large net (like those at SI High School) around 
the soccer field to prevent balls from flying out 

• Concerns were raised that play balls currently cause problems for both students 
and teachers 

• A participant asked why AP Giannini was chosen over other middle schools, 
given its already high desirability as a school - AP Giannini was selected due to 
its sandy soil, ideal for stormwater management, and its large yard acreage 
making it a strong candidate for a PUC led capital project 

• A parent questioned whether the existing garden area had been considered for 
stormwater capture, noting it already absorbs water well but could be updated 

• The garden it is not accessible during recess and lunch due to supervision 
issues, limiting its usability as a student gathering space 

• A parent asked whether seating would be available near the new volleyball 
courts, confirmed that seating is a part of redesign, with a mix of benches and 
round seating areas 

• A concern was raised about water pooling and flooding in the upper parking lot 
during heavy rains - BASE acknowledged this as a good opportunity for a 
bioswale or other stormwater solution, though it was unclear if it was currently 
within the project’s scope 

• A participant asked about timeline and student access during construction - the 
project is still in the conceptual design phase, with construction not expected 
until summer 2027 after final design, permitting, and bidding 

• Additional opportunities for feedback: 
o February 20th – Community engagement during the Newsies musical 

event, where project boards will be displayed 
o QR Code / Interactive Map – A digital tool will be available for 

community members to provide further comments 
• The final concept design will be refined based on feedback before another 

presentation to the community 
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General Yard Observations
• The yard is heavily used, with approximately 1,100 

students during lunch
• No shade available
• Limited seating options
• Lunch tables are multi-use and full during lunch
• /�i�Þ>À`��Ã���Õ`]�Ü�Ì�����`iw�i`�µÕ�iÌ�>Ài>Ã
• Limited green space
• Overcrowding and dominance of older and male 

students leave younger and female students with 
fewer options

Safety Hazards:
• Slippery surfaces in the lower and upper yard
• Uneven surfaces and loose gravel in the lower yard 
V>ÕÃi�vÀiµÕi�Ì�v>��Ã

• Volleyball courts are uneven and workout 
iµÕ�«�i�Ì��Ã��>â>À`�ÕÃ

Programming:
• Too many basketball courts, no diversity of play
• PE needs 6 separate areas for class, each approx. 
Ì�i�Ã�âi��v�Ó�L>Ã�iÌL>���V�ÕÀÌÃ

• čVÌ�Û�Ì�iÃ�Ì�>Ì�V>���>««i�����>�yiÝ�L�i�Ã«>ViÃ\�
Dance, Yoga, Workout Circuits, Park Games

• čVÌ�Û�Ì�iÃ�Ì�>Ì�ÀiµÕ�Ài��>À`ÃV>«i\�	��iÃ]�,�«ÃÌ�V�Ã]�
Basketball, Pickleball, Tennis, Handball, Floor 
��V�iÞ]���ÕÀ�-µÕ>Ài]�/À>V�

• *
�ÃÌ>vv�«ÀiviÀ��«i�]�yiÝ�L�i�Ã«>ViÃ�Ü�Ì��ÕÌ�
barriers to accommodate various activities

• Interest in softer surfaces for football, soccer, and 
lacrosse

• Interest in bringing in cross training and the bike 
«À�}À>��L>V�]�LÕÌ�V��y�VÌÃ�Ü�Ì���Ì�iÀ�>VÌ�Û�Ì�iÃ�
pose challenges

• Creative elements like bouldering and table tennis 
have been suggested

Flooding Issues
• Pooling water along the walkway (“Lake APG”), the 

lower yard, lunch area, and near the long jump

Accessibility
• A single, long, and steep ramp between levels 

restricts accessibility
• /�i�VÕÀÀi�Ì�Þ>À`�iµÕ�«�i�Ì�ÃÌ�À>}i�>ÀÀ>�}i�i�Ì�

leads to crowding at lunch

Localized Flooding

Emergency Vehicle Access
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STRENGTHENED 
COMMUNITY ZONE PE CLASS #5

POLLINATOR
GARDEN

IMPROVED PLANTING + 
POTENTIAL PLAY OPPORTUNITY

IMPROVED PLANTING OR BIOSWALE

IMPROVED PLANTING 
OR BIOSWALE

IMPROVED 
PLANTING 

OR BIOSWALE

PE CLASS #6

PE CLASS #1 PE CLASS #2 PE CLASS #3

*RETAIN UPPER YARD 
AS OPEN PLAY

PE CLASS #4

• EXPAND LUNCH AREA
• SHADE TREES
• FLEXIBLE SEATING
• OPPORTUNITIES FOR 

STORMWATER STORAGE 
AND/OR INFILTRATION

• TURF SOCCER FIELD (*ADD ALTERNATE)
• OPPORTUNITIES FOR STORMWATER 

STORAGE AND/OR INFILTRATION

IMPROVED 
PLANTING

SH
A

D
E 

TR
EE

S

TERRACED SEATING + SHADE 

SEATING + SHADE TREES SE
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PE SPACE #7 /REIMAGINED 
ENTRANCE TO THE YARD

• VOLLEYBALL COURTS
• ALLEVIATE FLOODING ISSUES
• SHADE TREES
• IMPROVED PLANTING
• FLEXIBLE SPACE

IMPROVED DRAINAGE
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STRENGTHENED COMMUNITY ZONE
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POLLINATOR
GARDEN

GATHERING

• EXPAND LUNCH + COMMUNITY AREA
• PROVIDE SHADE TREES
• FLEXIBLE SEATING
• OPPORTUNITIES FOR STORMWATER STORAGE 

AND/OR INFILTRATION
• DIVERSIFY SOCIAL SPACES FOR GATHERING + 

ANNOUNCEMENTS
• PLANTERS WITH SEAT EDGE
• ENHANCE ALREADY ESTABLISHED 

POLLINATOR GARDEN

EXISTING SITE PHOTOS

SHADE TREES 
+ PLANTING

PLATFORM 
SEATING

TERRACED 
SEATING

MULTI-USE
TABLES
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LOWER YARD IMPROVEMENTS: MASSING OPTION 1

IMPROVED PLANTING 
AND POSSIBLE PLAY OPPORTUNITY

RETAIN TWO 
EXISTING BASKETBALL COURTS

EDGE SEATING

TERRACED SEATING AND SHADE TREES

ADD ALT: SOCCER FIELD 

U10 STANDARD SIZE
WITH STORMWATER STORAGE 

AND/OR INFILTRATION

• PROPOSED TURF SOCCER FIELD W/ STORMWATER STORAGE AND/OR INFILTRATION
• MAINTAIN TWO EXISTING BASKETBALL COURTS
• BREAK DOWN EXISTING SLOPE FOR TERRACED SEATING AND SHADE TREES
• EDGE SEATING 
• IMPROVED PLANTING, DROUGHT TOLERANT, DURABLE SPECIES
• POTENTIAL PLAY OPPORTUNITY ON EXISTING SLOPE, SUCH AS ROPES OR OBSTACLES

POSSIBLE PLAY 
SLOPE
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LOWER YARD IMPROVEMENTS: MASSING OPTION 2
• PROPOSED TURF SOCCER FIELD W/ STORMWATER STORAGE AND/OR INFILTRATION
• MAINTAIN TWO VOLLEYBALL COURTS W/ SOFT PERMEABLE SURFACING
• CLEAR WALK BETWEEN LOWER YARD AND UPPER YARD
• BREAK DOWN EXISTING SLOPE FOR TERRACED SEATING AND SHADE TREES
• EDGE SEATING 
• IMPROVED PLANTING, DROUGHT TOLERANT, DURABLE SPECIES
• POTENTIAL PLAY OPPORTUNITY ON EXISTING SLOPE, SUCH AS ROPES OR OBSTACLES

EDGE SEATING

IMPROVED PLANTING 
AND POSSIBLE PLAY OPPORTUNITY

TWO VOLLEYBALL COURTS 
W/ SOFT PERMEABLE SURFACING

TERRACED SEATING AND SHADE TREES

ADD ALT: SOCCER FIELD 

U10 STANDARD SIZE
WITH STORMWATER STORAGE 

AND/OR INFILTRATION

TERRACING + 
PLATFORMS
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RE-IMAGINED ENTRANCE TO THE YARD
• RELOCATED VOLLEYBALL COURTS
• WELCOMING ENTRANCE TO THE YARD 
• SEATING AND SHADE
• BIORETENTION PLANTERS
• ALLEVIATE FLOODING ISSUES

EXISTING SITE PHOTOS
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THREE VOLLEYBALL COURTS 
W/ SOFT PERMEABLE SURFACING

TWO VOLLEYBALL COURTS 
W/ SOFT PERMEABLE SURFACING
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ADD ALT: SOCCER FIELD 

U10 STANDARD SIZE
WITH STORMWATER STORAGE 

AND/OR INFILTRATION

RE-IMAGINED ENTRANCE TO THE YARD

STRENGTHENED 
COMMUNITY ZONE

TERRACED SEATING EDGE + SHADE TREES

SEAT EDGE + SHADE TREES

IMPROVED PLANTING

IMPROVED
 PLANTING

OR 
BIOSWALE

IMPROVED PLANTING OR BIOSWALE

PLAY
SLOPES

FLEXIBLE 
SPACE / 
COURTS

POLLINATOR
GARDEN

IMPROVED 
PLANTING
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School StaffSchool Staff

Students
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IDENTIFY 
COMMUNITY & 
STAKEHOLDERS

ENGAGEMENT 
STRATEGY PLAN

DEVELOPING PRELIMINARY CONCEPT PLAN

VALIDATING ASSUMPTIONS + BRAINSTORMING PROGRAM

COLLECTING DESIGN FEEDBACK

REFINING FINAL CONCEPT

INFORMATION GATHERING + SHARING 

* WEBSITE 
CREATION

* FLYERS + POST 
UPDATES 

ON WEBSITE 

** INTERACTIVE
MAP

* FLYERS + POST 
UPDATES 

ON WEBSITE 
*   Led by SFPUC

**  Led by Brown & Caldwell

MEETING 
SUMMARIES

MEETING 
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MEETING 
SUMMARIES

MEETING 
SUMMARIES

FINAL
CONCEPT
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Meeting #3

Site Committee 
Meeting #4

Site Committee 
Meeting #5
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Documentation
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Bond 
Leadership

* Bond Leadership 
Presentation #1

* Bond Leadership 
Presentation #2

Internal - 
Bi-Weekly
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Internal - 
Bi-Weekly

Team Meetings

Internal - 
Bi-Weekly

Team Meetings

Internal - 
Bi-Weekly

Team Meetings

Internal - 
Bi-Weekly

Team Meetings

Internal - 
Bi-Weekly

Team Meetings

Internal - 
Bi-Weekly

Team Meetings

Internal - 
Bi-Weekly

Team Meetings

Internal - 
Bi-Weekly

Team Meetings

Internal - 
Bi-Weekly

Team Meetings

Internal - 
Bi-Weekly

Team Meetings

Internal - 
Bi-Weekly

Team Meetings

Internal - 
Bi-Weekly

Team Meetings

Internal - 
Bi-Weekly

Team Meetings

Internal - 
Bi-Weekly

Team Meetings

Internal - 
Bi-Weekly

Team Meetings

Internal - 
Bi-Weekly

Team Meetings

Internal - 
Bi-Weekly

Team Meetings

Internal - 
Engagement
 Committee

Internal - 
Site Visit

Internal - 
Engagement
 Committee

Internal - 
Engagement
 Committee

Internal - 
Engagement
 Committee

Internal - 
Engagement
 Committee

Internal - 
Engagement
 Committee

Internal - 
Engagement
 Committee

Internal - 
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Engagement
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 Committee

Lessons Learned
Workshop - 1/9

Meeting w/
Ferdie SFUSD

CONCEPT 
DESIGN 
DRAFT

PRESENTATION 
MATERIALS

PRECEDENT 
BOARDS

STUDENT
ACTIVITY

DATA GATHERING MEETINGS PREPARATION COMMUNITY ENGAGEMENT + OUTREACH

KICK OFF 8/6

Community meeting #2 - 
Preliminary massing ConCePt 

Community meeting #1 -
FeedbaCk on existing site

site tours 

PrinCiPals tea baCk to sChool night
Community meeting #3 - 

Final ConCePt Presentation

PTA

FINAL MEETING 
REPORT

School Staff

Students

Internal - 
Site Visit

student WorkshoP
*student WorkshoP

evening event

Onsite - 2/20

Onsite - 12/4

Onsite - 9/18

Onsite - 8/15

Onsite - 8/17 Virtual - 2/4 ~ 30 minutes timeslOtVirtual - 11/12

Virtual - 10/1

Verify exisiting cOnditiOns present findings + cOnfirm prOgram present draft massing cOncept

intrOduce Online map fOr engagement with all stakehOlders

present draft cOncept present final cOncept

Virtual - 11/14 Virtual - 1/23Virtual - 1/22 Virtual - date tbd Virtual - date tbd

Virtual - date tbd

Onsite - date tbdOnsite - 2/5

Onsite - date tbd

staFF breakFaststaFF breakFast

Pe staFF meeting

site observations
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Internal - 
Site Visit

student WorkshoP
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Onsite - 12/4
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Pe staFF meeting
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1. WHAT ARE YOUR INITIAL REACTIONS TO THE OVERALL LAYOUT AND ORGANIZATION OF THE SPACE? 

2. DOES THE MASSING DIAGRAM REFLECT THE PRIORITIES AND NEEDS IDENTIFIED IN EARLIER MEETINGS?

3. DO THE PROPOSED GATHERING AREAS, PLAY ZONES, AND PASSIVE VS. ACTIVE DESIGNATIONS MEET SCHOOL’S NEEDS?

4. FOLLOW UP CONVERSATIONS
-PTA PROVIDED TEACHER BREAKFAST 2/5
-STUDENT LUNCH TIME TABLING 2/7
-EVENING SCHOOL EVENT 2/20


