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Water

Services of the San Francisco Public Utilities Commission

San Francisco Public Utilities Commission
Citizens’ Advisory Committee

MEETING MINUTES

Tuesday, November 19, 2024
5:30 p.m. —7:00 p.m.
525 Golden Gate Ave., 3" Floor Tuolumne Conference Room

MEMBERS OF THE PUBLIC MAY OBSERVE AND PARTICIPATE VIA ZOOM
VIRTUAL CONFERENCE SOFTWARE

Meeting URL
https://sfwater.zoom.us/j/87025755111?pwd=RY4qzfL Y3Kh1Wx0IDEzuJnPs8dllgZ.1

Phone Dial-in
669.219.2599
Find your local number: https://sfwater.zoom.us/u/kbwFEr2FCG

Meeting ID/Passcode
870 2575 5111 / 573256

Mission: The purpose of the SFPUC CAC is to provide recommendations to the
SFPUC General Manager, the SFPUC Commission, and the Board of Supervisors
regarding the agency’s long-term strategic, financial, and capital improvement plans
(Admin. Code Article XV, Sections 5.140 - 5.142)

Members:
Moisés Garcia, Chair (D9) VACANT (D10)
Cal Law (D1) Jennifer Clary (D11)

Suki Kott (D2)

Sally Chen (D3)

Douglas Jacuzzi (D4)

Scott Brown (D5)

Barklee Sanders (D6)
Elizabeth Steele Teshara (D7)
Amy Nagengast (D8)

Maika Pinkston (M-Environmental Org.)
Nicole Sandkulla (M-Regional Water
Customers)

Jodi Soboll (M-Engineering/Financial)
Eliahu Perszyk (M-Large Water User)
Andrea Baker (B-Small Business)
Michelle Pierce (B-Environ. Justice)

D = District Supervisor appointed, M = Mayor appointed, B = Board President
appointed

Staff Liaisons: Lexus Moncrease and Lupita Garcia
Staff Email for Public Comment: cac@sfwater.org

ORDER OF BUSINESS

1. Call to Order and Roll Call at 5:40pm.

Members present at roll call:(11) Law, Kott, Chen Jacuzzi, Brown, Sanders,
Steele Teshara, Nagengast, Soboll, Perszyk.
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services in a manner that values environmental and community interests and sustains the resources entrusted
to our care.
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Members Absent: (5) Clary, Pinkston, Sandkulla, Baker, Pierce, Garcia.
Chair Garcia joined at 5:53.

Approve October 25, 2024, Minutes

Motion was made (Jacuzzi) and seconded (Soboll) to approve the October 25,
2024, minutes.

Minutes approved without objection.

Public Comment: None

Report from the Chair
e Welcome members, staff, and the public
e Ohlone Tribal Land Acknowledgement

Public Comment: None

Public Comment: Members of the public may address the Committee on
matters that are within the Committee’s jurisdiction and are not on today’s
agenda.

Public Comment: None

Presentation and Discussion: Water 101, Steve Ritchie, SFPUC Water
Enterprise Assistant General Manager

Presentation:
e  Our Water Delivery System
e Bay Area Reliance on Hetch Hetchy Regional Water System
o Water Treatment and Delivery
e The 1913 Raker Act
e Yosemite National Park
e Our Relationship with the National Park Service
e The Turlock and Modesto Irrigation Districts
e Our Relationship with the Irrigation Districts
e Don Pedro Reservoir
e Water Enterprise Organization
e The Water Enterprise Big Issues
e Questions?

Discussion:
e Member Jacuzzi asked why San Francisco wasn’t 100% reliant on
Hetch Hetchy water supply and if it's related to the East Bay water
supply.

AGM Ritchie responded that it is due to the Presidio's water supply
coming from Lobos Creek and the Presidio’s water treatment center
can be found near Baker Beach.

e Member Jacuzzi asked to clarify whether Lake Merced was San
Francisco’s main water prior to 1930.
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AGM Ritchie responded that San Francisco’s main water source is
Lake Merced which at one point was an estuary the Spring Valley
bought, and Spring Valley built a dam and slowly converted it to
freshwater supply since they were delivering water in the late 1800s.
He further explained that the Spring Valley constructed 3 damns on the
peninsula and the Calaveras Dam in the East Bay and that tunnels
were also constructed to deliver water and would deliver water from
the Presidio to San Francisco through a flue that ran along the north
shore of San Francisco.

Member Jacuzzi asked what is the 40% of mixed historic flow and
how the San Joaquin River is allowed to run dry.

AGM Ritchie responded it is 40% of unimpaired flow which is
something that is calculated for every river where there are no dams,
and these are set through the State Board for a certain period
throughout the calendar year. The San Joaquin River gets dried up
because of the construction of the Friant Dam.

Member Law asked why San Francisco is opposed to the 40%
unimpaired flow.

AGM Ritchie responded that from January through June we would
need to release significant water and under certain circumstances, we
would be responsible for 51.71% and that is a lot of water that would
need to be released to meet downstream obligations that the districts
would then have to pass through nonplayable reservoirs. He further
commented that this would have a significant hit on our water supply,
and we don't think it's the best way to improve the environment for fish
— we think habitat restoration is just as important as flow.

Member Jacuzzi asked why there are not particular projects for
ground water listed especially after there was a big push to use local
ground water and will we be able to achieve the mix of up to 20% of
local groundwater.

AGM Ritchie responded that there is a groundwater project
specifically for San Francisco where the wells are already constructed.
He stated that currently, the SFPUC is working on well treatments and
that wells that are serving Golden Gate Park and will be replaced by
recycle water as they’re currently being used for irrigation. Once these
are replaced, the wells will be delivering drinking water into the drinking
water system. We might achieve the mixture of up to 20% through a
project for wells outside of San Francisco in the lower part of the
ground basin in San Francisco, North and South Basins that go
towards Millbrae. In times of drought, groundwater pumping would
increase which we can do with cooperation from Colma, South San
Francisco, San Bruno, and Daly City. They all use groundwater and
when there is a lot of water access, they use a mixture of Hetch Hetchy
and local supply to allow the groundwater basin to recover. Currently
we have about a 60,000-acre foot reservoir developed that will only be
pumping in times of need such as droughts.

Member Jacuzzi left the meeting at 6:17 pm and quorum remains.



Member Soboll asked what kind of testing and how often are we
testing for plastics in the natural water supply.

AGM Ritchie responded there is not a standardized method that has
been developed, and we are currently working with the State of
California who is working on coming up with a testing methodology we
can use. Testing for this may commence in 2025 or 2026. If we find
microplastics in Hetch Hetchy water, there is a concern the
microplastics is coming from atmospheric degradation so the
microplastics are already in the air we are breathing. From our internal
research, our local water supplies are fine because they are very
protected watersheds. However, the same thing was said about
Mercury which was found in water through atmospheric deposition
through bioaccumulation from the fish in the reservoirs.

Member Perszyk asked if there was conversation between the
Wastewater Enterprise and Water enterprise on a project where there
would be the possibility to remove nitrogen from wastewater to get it
close to direct potable standards and do the new water regulations and
requirements change the timeline in any way.

AGM Ritchie responded there are conversations between the two
enterprises for a pure water project that is in the very beginning stages.
The hope is to build a facility at 1990 Newcomb which is our existing
yard area close to the Southeast plant so that water can be transported
from a wastewater facility to water facility for additional necessary
treatments to get it to local standards. The challenge with the timeline
is not industry standards but public support. The SFPUC is observing
this in Southern California where they are approaching their
communities in a measured, positive, constructed way on
demonstrating that purified water is perfectly safe to drink and it’s
something that really is necessary for the future. The SFPUC has
started its communication strategy with focus groups composed of
employees and found a mixed result on people’s perspectives. The
biggest challenge to this is the community’s support as they may be
able to stop the project, an example being in San Diego where the
plant is functional but there is no community buy in.

Member Chen asked what some of the ways are California is aiding in
water affordability.

AGM Ritchie stated the biggest lever is currently finding State and
Federal grants to help pay. There is a high lobbying effort this year to
get grants to build and operate, and to get dedicated relief funds to
help have low-income programs. In California, we are saddled by Prop
218 where you have to charge everyone the cost of service, so this
doesn’t allow one user group to subsidize another as shown through
several court cases throughout the years. For customer assistance
programs, we have to use non-rate payer funds, so these usually are
funds from property we lease out and other forms of revenue. During
the pandemic, the State and Federal government had ratepayer relief
funds, and we lobby for more so that the burden is not just on the
ratepayers but the broader economy at large. The other lever is to slow
down investments. There are some risked involved with slowing down



investments such as a 100-year-old pipe breaking and fixing it when it
breaks. There is investment strategy to think about.

Member Brown asked if Hetch Hetchy and the other hydroelectric
plants under the Water Enterprise or Power Enterprise and are
revenues and expenses shared.

AGM Ritchie responded that they are under water because their
principal purpose is designed for delivery of water. We are generating
the hydropower with the delivery of water. When it comes to revenues,
they are differentiated by the different enterprises. When it comes to
expenses, facilities are classified as either one of three enterprises
only or jointly where there is a cost share of 45% water and 55%
power. One suggestion AGM Ritchie has is buying all the hydroelectric
facilities so that they are owned and operated by Water.

Member Kott left the meeting at 6:40 pm and quorum remains.

Member Sanders asked if the residents of Treasure Island pay the bill
towards Hetch Hetchy Power as part of their rent or if it is paid via a
different method and if TIDA is considered a ratepayer.

AGM Ritchie responded that this is a unique situation where San
Francisco got Treasure Island as part of the naval closure imitative and
TIDA is in charge of it. Under water, the SFPUC has been operating it
under contract with TIDA but as there are developments, the SFPUC is
taking over ownership where we will be delivering water directly. For
power, the existing properties bill is paid by TIDA but overtime that will
gradually progress to be directly paid to the power enterprise by the
rate payers. TIDA is considered an authority that was created to
facilitate the movement from the Navy to the City of San Francisco.

Member Sanders emphasized a point where if TIDA is not considered
a ratepayer, then they cannot use ratepayer funds to update the
infrastructure on Treasure Island impacting the ability to get reliable
water and power.

AGM Ritchie commented that Treasure Island has gotten reliable
water service as we are delivering the water directly to Treasure
Island.

Member Steele Teshara asked about previous seismic activities
impacted the water infrastructure and what are the plans in place for
future seismic activity.

AGM Ritchie responded that looking at the Peninsula and the San
Andrea Fault, there are 3 dams that were constructed prior to the 1906
earthquake and the Loma Prieta earthquake where the infrastructure
was field tested twice with seismic activity. Fault lines make great
valleys which make great reservoir sites. The SFPUC recently
wrapped up its water system improvement project which was aimed at
seismic strengthening the system to withstand seismic activity. The
infrastructure is structured so there are two ball joints and a split joint
that will move and stretch while maintaining tension compressions at
different times during an earthquake. It is intended to be able to



withstand 7 feet of displacement on the Hayward Fault. We also have
two sets of valves across the Hayward fault and there is flexible piping
installed between the two valves so no matter how far it moves, we will
be able to restore access within 24 to 48 hours. Calaveras Dam was
deemed seismically unsafe and that was the largest project in the
Water System Improvement Project. The New Dam was built
downstream of the old one.

Public Comment:

Peter Drekmeier policy director for the Tuolumne River Trust shared
his appreciation for AGM Ritchies presentation and suggested that
they address the concerns raised by some NGOs. Specifically, the
Tuolumne River Trust believes that the SFPUC has plenty of water to
contribute to the Tuolumne River which have been modeled by the Bay
Delta plan flows in place. The SFPUC can manage a repeat of drought
of records similar to the one from 1997 to 1992 without rationing or
developing any alternative water supplies. With rationing, we could get
through a very dry year and with a modest amount of alternative water
supply, we can get through 8 years. The SFPUC does not disagree
with the Tuolumne River Trust’'s assessment but states that the
SFPUC is planning for something different. The problem with SFPUC’s
planning is that during dry years, they hold back as much water in
reservoirs as they are allowed to, only releasing the base flows. From
2012 to 2016 fish only saw 12% of what they would see in the absence
of dams and diversions. In 2017, there was so much water that they
had to spill it from the reservoirs making unimpaired flows 79%. The
Bay Delta Plan attempts to even this out slightly. The Tuolumne River
experienced the worst salmon decline, and it is not being managed
well. Peter expressed concern regarding the financial situation as
ratepayers’ rates have quadrupled since the Water System
Improvement Program.

Report from the Chair

Chair Garcia thanked everyone and informed that this may be his last
meeting after serving on the committee for 6 years as he will be joining
Mayor-Elect Lurie’s team and he further recognized members
Sandkulla and Kott for their work and contribution to this committee as
they are both transitioning out.

Public Comment: None

Discussion: Full CAC FY24-25 Priorities, Full CAC Chair Moisés Garcia

Resources:
o SFPUC FY23-24 Annual Report
o Subcommittee Priorities

Discussion:

Member Nagengast mentioned the importance to include Racial
Equity as a priority for this fiscal year, especially since the SFPUC
hired a new Racial Equity Director and adopted new Racial Equity Plan
a few years ago. Member Nagengast would like to hear more about
how other enterprises and bureaus are involved in the racial equity
plan.

“Racial Equity” was added as first the priority on the Full CAC FY2024-
25 Priority List. Beneath that “Racial Equity Plan” was added as sub
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priority a. and “How are the Bureaus involved?” was added as sub
priority b.

Member Sanders stated he would like to see Accountability within the
SFPUC as a priority. More specifically, how are records request
processed within the policies of the SFPUC such as the Sunshine
Ordinance and Brown Act.

“Accountability” was added as the second priority on the Full CAC
FY2024-25 Priority List. Beneath that, “information requests” was
added as sub priority a. and “Sunshine Ordinance, Brown Act, and
Public Records Act” was added as sub priority b.

Member Perszyk commented that it would be good for everyone to be
familiar with this and it is relevant to the questions members have
around what the committee can do.

Member Brown commented he appreciated Peter Drekmeier’s public
comment about how the SFPUC stores and uses stored water during
drought years impact the environment and asked if there are any steps
the committee can take, to please email them.

Member Brown further commented that the PG&E PowerGrid should
be a priority as it will be a huge topic for the upcoming year. There will
be a bill introduced at the State Level probably in January or February
that will produce a lot of public pressure on PG&E.

“PG&E Reliability & Climate Impact” was added to the Full CAC
FY2024-25 Priority List.

Member Nagengast reminded everyone that it is the CAC’s duty to
think long-term and encourage the agency to do so as well.

Member Soboll mentioned seeing the long-term planning for the
maintenance and improvement of Power infrastructure as a priority
since currently, there is a lack of responsibility on who pays for it due
to the complexity of relationship with PG&E.

Chair Garcia stated he would like to see affordability as a priority
considering the SFPUC is adding programs which in turn increase
rates for ratepayers.

“Affordability” was added to the Full CAC FY2024-25 Priority List.

Member Nagengast mentioned that there are two very high-profile
court cases whose outcome can also significantly raise ratepayers'
rates.

Member Soboll commented she would like to add Water Quality as a
priority and understanding how the SFPUC is measuring water quality
and how we are doing water quality wise.

“Water Quality” was added to the Full CAC FY2024-25 Priority List.



Member Perszyk commented that the list of priorities will be finalized
offline with committee chairs prior to December 2" so they may submit
it to the SFPUC Commissioners to present.

Public Comment:

Peter Drekmeier commented the two big crises the SFPUC faces are
the environment and finances. There will be a scientific basis report for
the Tuolumne River Voluntary Agreement coming out early next year
and hopes that it will be included in the CAC agenda. In regard to
finances, is the deferred maintenance over many decades. The
Alternative Water Supply Plan can double the SFPUC budget, and this
could potentially be avoided. Mr. Drekmeier further commented he
suggested to start the Urban Water Management plan earlier since
previously the SFPUC ran out of time and a presentation on water
projection and management was not included in the previous plan.
That plan projected that demand would be 216 MGD and demand this
year was 184 MGD so the plan was off. Mr. Drekmeier strongly
encouraged the SFPUC CAC to add urban water management as a
priority.

8. Staff Report

The next full CAC meeting will be in January where members will hear
a presentation on Community Benefits.
The Power Subcommittee will meet on December 10™,

Public Comment: None

9. SFPUC Communications

SFPUC Wildfire Mitigation Plan 2024
Capital Financing Plan FY 2024-25
Quarterly Audit and Performance Report, FY 2023-24, Q4
Hazards and Climate Resilience Plan 2025 Update
Water Enterprise
o Water Supply Conditions Update (September 3, 2024)
o Water Enterprise Capital Improvement Program Report, FY
2023-24, Q4
o Hetch Hetchy Capital Improvement Program Report, FY 2023-
24, Q3
o Alternative Water Supply Annual Progress Report
o Alternative Water Supply Planning Annual Progress Report
o 2009 Water Supply Agreement Quarterly Update
o Onsite Water Reuse Program Update, FY 2022-23
o Recent Wastewater Enterprise Bond Sale Results
o Supplemental Appropriation of Earthquake Safety and
Emergency Response (ESER) 2010 and 2014 General
Obligation Bonds Interest Earnings
o Water System Improvement Program Annual Report
o Water Enterprise Capital Improvement Program Update, FY
2023-24, Q3
Wastewater Enterprise
Power Enterprise
o CleanPowerSF Update, FY 2023-24, Q4
o PG&E Interconnection Report, FY 2023-24, Q4

Public Comment: None
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10. Future Agenda Items and Resolutions
e CAC Advance Calendar

e | eadership discussion

Public Comment: None

11. Announcements/Comments Please visit www.sfpuc.org/cac for
confirmation of the next scheduled meeting, agenda, and materials.

Public Comment: None

12. Adjournment at 7:15 pm

For more information concerning the agendas, minutes, and meeting information,
please visit www.sfwater.org/cac. For more information concerning the CAC, please
contact via email at cac@sfwater.org or by calling (415) 517-8465.

Disability Access

The following services are available on request 48 hours prior to the meeting; except
for Monday meetings, for which the deadline shall be 4:00 p.m. of the last business day
of the preceding week: For American sign language interpreters or the use of a reader
during a meeting, a sound enhancement system, and/or alternative formats of the
agenda and minutes, please contact Lexus Moncrease at (415) 517-8465 or our TTY at
(415) 554-3488 to make arrangements for the accommodation. Late requests will be
honored, if possible.

In order to assist the City's efforts to accommodate persons with severe allergies,
environmental illnesses, multiple chemical sensitivity or related disabilities, attendees
at public meetings are reminded that other attendees may be sensitive to various
chemical-based products. Please help the City accommodate these individuals.
Individuals with chemical sensitivity or related disabilities should call our accessibility
hotline at (415) 554-6789.

LANGUAGE ACCESS

Per the Language Access Ordinance (Chapter 91 of the San Francisco Administrative
Code), Chinese, Spanish and or Filipino (Tagalog) interpreters will be available upon
requests. Meeting Minutes may be translated, if requested, after they have been
adopted by the Committee. Assistance in additional languages may be honored
whenever possible. To request assistance with these services please contact Lexus
Moncrease at (415) 517-8465, or cac@sfwater.org at least 48 hours in advance of the
hearing. Late requests will be honored if possible.

R

RIS =T TEOA R TR TES IR GEE", T30, TEEA R/ SR EEE N RS ER
NP ERE G, BRI SRS sk TR B SR ERIE M, HMFESWHEER
BERUTE L FHL TR AL, R Eisal =48/ NFECE (415) 517-8465 BB HE

[cac@sfwater.org] Lexus Moncrease #&H MR ZERK, S&HIZER, 1ERTRERIL F %

ACCESO A IDIOMAS


https://docs.google.com/spreadsheets/d/19PGuaaI3Im2JYBB1ywJjMkVpNWkp8QqnVCXUxqkaKtE/edit?usp=sharing
https://www.sfpuc.org/cac
http://www.sfwater.org/cac
mailto:cac@sfwater.org
mailto:tzhu@sfwater.org
mailto:tzhu@sfwater.org

De acuerdo con la Ordenanza de Acceso a Idiomas “Language Access Ordinance”
(Capitulo 91 del Coédigo Administrativo de San Francisco “Chapter 91 of the San
Francisco Administrative Code”) intérpretes de chino, espanol y/o filipino (tagalo)
estaran disponibles de ser requeridos. Los minutos podran ser traducidos, de ser
requeridos, luego de ser aprobados por la comité. La asistencia en idiomas adicionales
se tomara en cuenta siempre que sea posible. Para solicitar asistencia con estos
servicios favor comunicarse con Lexus Moncrease al (415) 517-8465, o
cac@sfwater.org por lo menos 48 horas antes de la reunién. Las solicitudes tardias
seran consideradas de ser posible.

PAG-ACCESS SA WIKA

Ayon sa Language Access Ordinance (Chapter 91 ng San Francisco Administrative
Code), maaaring mag-request ng mga tagapagsalin sa wikang Tsino, Espanyol, at/o
Filipino (Tagalog). Kapag hiniling, ang mga kaganapan ng miting ay maaring isalin sa
ibang wika matapos ito ay aprobahan ng komite. Maari din magkaroon ng tulong sa
ibang wika. Sa mga ganitong uri ng kahilingan, mangyaring tumawag sa Lexus
Moncrease at (415) 517-8465, o cac@sfwater.org sa hindi bababa sa 48 oras bago
mag miting. Kung maari, ang mga late na hiling ay posibleng pagbibigyan.

Lobbyist Registration and Reporting Requirements

Individuals and entities that influence or attempt to influence local legislative or
administrative action may be required by the San Francisco Lobbyist Ordinance
[SF Campaign & Governmental Conduct Code §2.100] to register and report
lobbying activity. For more information about the Lobbyist Ordinance, please
contact the San Francisco Ethics Commission at 25 Van Ness Avenue, Suite 220
San Francisco, CA 94102, Phone: (415) 252-3100/Fax: (415) 252-3112, Email:
ethics.commission@sfgov.org.

Know your rights under the Sunshine Ordinance (Chapter 67 of the San
Francisco Administrative Code) Government’s duty is to serve the public,
reaching its decisions in full view of the public. Commissions, boards, councils,
and other agencies of the City and County exist to conduct the people’s
business. This ordinance assures that deliberations are conducted before the
people and that City operations are open to the people’s review. For more
information on your rights under the Sunshine Ordinance or to report a violation
of the ordinance, contact the Sunshine Ordinance Task Force, by mail to
Sunshine Ordinance Task Force, 1 Dr. Carlton B. Goodlett Place, Room 244 San
Francisco, CA 94102-4683; by telephone 415-554-7724, by Fax 415-554-7854, or by

email: sotf@sfgov.org

The ringing of and use of cell phones, pagers and similar sound-producing electronic
devices are prohibited at this meeting. Please be advised that the Chair may order the
removal from the meeting room of any person(s) responsible for the ringing or use of a
cell phone, pager, or other similar sound-producing electronic devices.
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